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PURPOSE

The purpose of this procedure is to ensure clarity and consistency in the handling of reporting
abuse, neglect, and exploitation (ANE).

Employees of OE are required to report suspected abuse, neglect or exploitation of individuals
served immediately at which time an investigation by the Quality Assurance Director (QAD), or
designee, will commence following the process outlined in SOP 6013 Investigation of Abuse,
Neglect and Exploitation.

Failure to report suspected abuse, neglect or exploitation is a setious violation of Policy 6012 Abuse,
Neglect and Exploitation. OE reserves the right to determine and deliver performance management,
following Policy 2580 Coaching Corrective Action, to any staff member who fails to report
suspected abuse, neglect or exploitation. This can include termination.

PROCEDURE

1. Any alleged or suspected case of abuse, neglect, exploitation, sexual misconduct between
clients or significant injuries of unknown origin to an individual shall be reported to the
Quality Assurance Director (QAD) (or designee) immediately using the on-call ANE
phone number (219)299-5397 followed by written documentation as a General Event
Report (GER) designated as Abuse, Neglect, or Exploitation as instructed by the QAD (or
designee).

a. If the QAD is not on duty with the on-call ANE phone, the reporting staff will be
put in contact with on-duty staff, typically the Chief Compliance Officer (CCO).

2. In the case of alleged sexual assault, statf should take caution not to disturb the physical
environment in any way. Further, upon awareness of alleged sexual assault, the QAD (or
designee) will contact local law enforcement immediately.

3. Any additional written documentation will be turned in to the QAD (or designee) as soon as
possible, but absolutely no later than 8 hours following the request. This information will be
maintained by the QAD (or designee) separate from the client’s file in order to protect
confidentiality.

4. The staff person making the report is prohibited from discussing the alleged incident with
any clients, family members, or any staff members (except those involved in conducting the
investigation, unless asked to do so by the QAD, or designee). Any breach in confidentiality
will result in disciplinary action according to Policy 2580 Coaching Corrective Action.
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